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Global Head of  
Diversity and Inclusion

Whilst it has been an extremely busy and rewarding  
12 months when we look at progress the firm has made, 
2020 has also been a year of enormous disruption and 
unrest. COVID-19 has impacted the way we live, work and 
interact including the way we have traditionally approached 
Diversity and Inclusion at Ashurst. This year has required 
us to step back and look at how we can effectively impact 
change in a virtual world whilst still building a strong sense 
of inclusion and community. 

Each of us have experienced challenging aspects of COVID-19 
whether that is managing work and caring responsibilities 
or feeling isolated in lockdown. As we welcome a new year, 
we also recognise the positive changes that emerged as a 
result of COVID-19 such as increased engagement with our 
D&I initiatives due to virtual delivery or the positive impact 
that working remotely has had on flexibility and wellbeing. It 
is important that we hold on to these positive changes and 
look maintaining this in a post COVID-19 world.

In 2020, we enhanced our offering through the launch 
of initiatives such as our partnership with Headspace 
and celebrations such as Black History Month and or our 
first Global Spectrum event for Wear it Purple Day. Most 
importantly, our partners, senior leaders and people have 
played a significant role in helping to achieve our D&I goals 
and lifting engagement through the Committed to Change 
programme and Advisory Group, the launch of the Ashurst 
Black Network and our D&I podcast series. 

Thank you to our partners, staff, clients and community 
partners for the contributions you have made to the firm’s 
Diversity and Inclusion programme. We look forward to 
working with you all in 2021 and work towards our goal of 
putting Diversity and Inclusion at the heart of everything  
we do.

A message from 

Global Managing Partner

Paul Jenkins
Global Managing Partner

Kasey Zun
Global Head of Diversity and Inclusion

I am delighted to share Ashurst’s Diversity and Inclusion 
annual report for 2020, outlining our achievements, activities 
and impact in this space. 

2020 was undoubtedly a difficult year for us all, with the 
impact of Covid-19 being felt across the world.  Despite 
the challenges that the pandemic brought upon us, I am 
very proud of how the Ashurst community supported one 
another and built a stronger sense of community during this 
time.  From the launch of a number of wellbeing initiatives, 
and our LGBTI+ Inclusive Language Guide, to the creation of 
a number of new D&I employee networks and new client 
collaboration opportunites – our focus on putting diversity 
and inclusion at the heart of everything we do only grew  
in 2020.  

Last year also put a spotlight on the effects of racial 
inequality and systemic racism around the world.  At Ashurst 
we do not condone or tolerate racism, discrimination or 
hatred of any kind.  As such, we are taking a number of steps 
to address racial inequality and systemic racism which you 
can read more about in this report.  I am looking forward 
to working with our partners and our people, as well as our 
D&I networks (including the Ashurst Black Network, Black 
Network, BAME Working Group, All At Ashurst, REPd and our 
First Nation Champions) to drive change in this space.

I hope you enjoy reading about our D&I achievements 
in 2020 and our focus for the future.  I encourage you 
to contribute to our inclusive and diverse culture by 
participating in the many initiatives offered through our  
D&I strands and networks.  
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Our focusOur year in numbers 

Fostering an inclusive culture is key to our vision of being the most progressive 
global law firm.  It allows us to offer exceptional service to our clients and create a 
great place for our people to work.  We are proud of the diverse array of skills and 
abilities we already have within Ashurst. Recruiting, retaining and promoting the 
best people from the widest possible talent pool ensures that the firm recognises 
and embraces different perspectives. 

Whilst our focus is constantly evolving and expanding, the following represent our current key pillars of diversity:

Wellbeing 
Allies globally Committed to 

Change leaders D&I  
networks 
globally

D&I activity 
across Ashurst 
social media 
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website 
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training 
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the Wellbeing 
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Number of  
clicks on the  
Anti-Racism Hub
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related
posts
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engagements
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200+ 140
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40+
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4659
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of partner 
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D&I
65+
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downloads of  
Let’s Talk About It  
wellbeing podcast

500+ 
employees and partners 
are active members of 
over36
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Covid-19 and its impact 

IMPACT ON OUR CARERS
This year has brought challenges for all our people, but the impacts on our working parents and carers 
has been considerable. The shift to remote working, school closures and home-schooling have resulted 
in an increase in responsibilities for our carers attempting to balance work and caring responsibilities. 
The firm has put in place  measures to support our carers during this time including greater flexibility 
around working hours, access to external support through the firm’s global carers portal Circle In, as 
well as a virtual school holiday program.

Lucy’s children participating in the virtual school holiday program. 

“With Melbourne enduring one of 
the toughest lockdowns globally, I 
was thrilled with having access to the 
virtual school holiday program. The 
kids were so engaged and the activities 
were creative and required limited 
parental supervision. Really great 
initiative as it has made an otherwise 
long boring holiday period really 
excited for the girls – they are already 
talking about tomorrow’s program. 
Thank you for making it happen.”

“As a working mother of two young children, I could not be 
happier with the flexibility and technology that Ashurst has 
provided me since I joined the firm. This has been especially 
evident during the challenging period experienced with the 
pandemic whereby the teams are been given the option 
to work remotely even after the lockdown has been lifted 
in Spain. Although during this period clients are provided 
with the usual excellent service and have not been in any 
way affected, I do highly appreciate to work at a firm that 
recognize the added pressure that COVID-19 has brought 
to the workplace and actively provides us with all the 
necessary means to improve the work/life balance.”

Conchita Sainz 
(Counsel, Madrid)

Lucy Lyttleton  
(Counsel, Melbourne)

2020 was a year of disruption and unrest across the world. COVID-19 has 
impacted the way we traditionally approach D&I and has required us to step 
back and look at how we can effectively impact change virtually, whilst still 
fostering a strong sense of community and inclusion. The virtual environment 
format has increased D&I engagement, allowing our people to connect across 
offices and time zones like never before. As we look to strengthen our firm’s 
resilience and continue to reimagine the way things are done, diversity and 
inclusion will become even more business critical. 

Paul Jenkins (Global Managing Partner) working from home.

Kate Le Pontois (HR Consultant, Brisbane) working from home. Lea Constantine (Division Head, Sydney) working from home.

Gail McPhail (Knowledge Content Lead, Glasgow) working from home.
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Driving diversity  
through meaningful data

Myfanwy Wood  
(Partner, London)

“One of the most concrete ways 
the firm can ensure that it is 
achieving its goal of being a 
diverse and inclusive workplace 
is by maintaining data which 
tracks that diversity. This data 
will not only assist to ensure 
that goals are being reached, 
but it is also the most accurate 
way of assessing whether there 
are particular areas which need 
improvement and can inform 
how we address those areas. It is 
a way in which the firm can make 
itself accountable with respect to 
its ultimate objectives without 
having to rely upon guess work 
or anecdotal evidence. Ultimately, 
it is the best and most accurate 
way of tracking, and therefore 
ensuring, a more diverse and 
inclusive workplace.”

Natasha Hussain 
(Legal Project Manager, 
Glasgow)

“The value of this data should not 
be underestimated. Not only will 
it inform us on current trends 
within all levels of employment, 
but crucially the data evidence 
where there is a need for change. 
The legal professional services 
sector is evolving, but without 
a doubt there are pockets of 
unequal opportunities for certain 
demographic groups that still 
exist. We want to ensure we 
are attracting talent from all 
demographics of society. This in 
turn allows us to better engage 
with our clients and stakeholders 
in what is a fast-moving and ever 
increasingly globalised world.”

James Clarke 
(Partner, Melbourne)

“Collecting diversity demographic 
data from across the firm will help 
us to better understand Ashurst’s 
people and culture, and to shape 
programs and initiatives that 
have the most impact for our 
diverse range of colleagues. This 
also presents an opportunity to 
better understand areas in which 
we are not yet as diverse as we 
strive to be, and to take further 
steps to realise our goal of being 
the most progressive global law 
firm.”

Lucy Larsen 
(HR Manager, Policy & 
Employee Relations)

“With a lens on disability, a 
significant number of disabilities 
are invisible and may be acquired 
over time. It is critical that 
we support everyone with a 
disability, fostering a supportive 
and inclusive culture. The firm 
will be in a stronger position to 
understand what action can be 
taken and make meaningful 
change if we have a clearer 
picture though data. The benefits 
of collecting the diversity 
demographic data extend beyond 
that of disability. Having this data 
will mean that progress over time 
can be measured, which will also 
go a long way to ensuring we 
have diverse talent.”

The firm began collecting broader diversity demographic data from our partners 
and employees based in United States, United Kingdom and Australia (where 
local legislation permits) so that we can use this data to inform and better design 
our diversity and inclusion strategy and focus. The importance of educating the 
broader firm on why we are collecting diversity demographic data has been hugely 
successful, with employees and partners sharing their insights on data collection 
below. 

We aim to:

Our targets

D&I is key pillar of our firm’s business strategy, which sets the tone for our 
people globally. Our long-term commitment to best practice in D&I will place 
us in a strong position to reach our aspirational goals. 

BY MAY 2021 WE WANT:
33% of the global partnership to be female; at present:

25% of our partnership is female

67% of partner promotions in 2020 were women

30% of legal management / leadership roles to be held by women
target exceed with 32% of roles held by women

50% of senior business services roles to be held by women
target met with 50% of such roles are held by women

We are now in a position to expand this focus beyond gender and set other 
diversity targets including race and ethnicity, and LGBTI+. 

“Foster a high performance culture that places 
our vision, values and diversity at the heart of 
everything we do”

Daniel Tracey 
Senior Associate

“I am immensely proud of 
my inspiring colleagues 
and team at Ashurst. in 
Canberra and across the 
country, where commitment 
to best practice in diversity 
and inclusion is one of the 
firm’s core strengths”  

OUR HIGHLIGHTS & AWARDS
Ashurst’s LGBTI+ employee network Spectrum and 
Allies won the Professional Service Award at Proud 
Scotland Awards

Ashurst pledged support to RARE’s Race Fairness 
Commitment

Shortlisted for Lawyers Weekly Women in Law 
Awards – Diversity Law Firm of the Year Award 2020

Awarded the “The Recruitment Programme of the 
Year” award at the UK Social Mobility Awards, which 
recognises our collaborative work with both the 
Early Careers and Diversity and Inclusion teams

Sofia Aslam (Solicitor, London) been recognised in 
the Top 100 2020 Ethnicity Awards as a Top 10 BAME 
Future Leader

Daniel Tracey (Senior Associate, Canberra) won Out 
for Australia 30 Under 30 Award

We look forward to being able to report on our diversity demographic data in our 2021 Annual Report.
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“At Ashurst we are committed to creating a work 
environment where people are supported to 
perform at their best. Our new Hybrid Working 
enables our people to adapt the way they work 
across different locations, providing the flexibility 
we need to better balance the achievement of 
extraordinary outcomes within our teams and for 
our clients with important personal commitments 
and preferences around where and when we can be 
most productive.”

Andrea Bell 
(Chief People Officer, Sydney)

The firm is committed to creating a workplace where people can thrive 
and be supported to perform to their best abilities. Our 2023 
strategic plan outlines our vision to “foster a high performance 
culture that places our vision, values and diversity at the 
heart of everything we do”.

Through robust consultation during the COVID-19 insights 
project with our people, we have developed our plans for 
Ashurst’s workplace of tomorrow.

We have introduced a global hybrid working model which aims to enhance 
collaboration and high performance across the firm. Hybrid working will involve 
our people spending typically around 60% of their time in the office (where government 
regulations permit), with the other 40% of time spent remote working. Adopting this new way of working will 
require the firm to be more deliberate in order to build and maintain connections and value the opportunities to 
work together in the office, from our homes or on-site with our clients.
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Beyond Covid-19 – 
our new way of working

Workplace of the future insights

To capture the unexpected benefits that came from COVID-19, the firm carried out 
a series of activities to capture the views and insights of our people which aim to 
improve and inform the way we work in the future. These activities included a firm-
wide survey, online jams and speak up sessions, and leveraged the various remote 
working experiences.

The four key themes that emerged as a result of this insight gathering were: 

1. FLEXIBLE WORK PRACTICES
Location of work
Assumptions challenged and unexpected 
benefits:

•	 Physical visibility does not equal productivity

•	 Lack of visible hierarchy creates a level playing 
field

•	 Ashurst’s values and a shared purpose 
contribute more to Ashurst’s identity than 
physical workspace

•	 Increased visibility by seeing each other more 
(virtually) and revealing more of ourselves

2. PERSONAL AUTHORITY AND CHOICE
Increased autonomy
The freedom to design work around life, not life 
around work:

•	 Created space for collaboration, creativity and 
problem solving

•	 Provided a greater sense of autonomy and 
responsibility

•	 Increased professional contribution

3. AUTHENTICALLY CONNECTED
Collaboration, teamwork, relationships
Assumptions challenged and unexpected 
benefits:

•	 Boundaries of formal roles dissolved through 
a shared experience

•	 Honest and authentic conversations have 
created a deeper sense of connection

•	 Care and kindness demonstrated, increased 
empathy and acceptance of different needs

4. HIGH PERFORMANCE CULTURE
Thinking and working differently
Assumptions challenged and unexpected 
benefits:

•	 Firm culture is what brings us together

•	 New norms, rituals and symbols have 
emerged and are driving performance

•	 Experimentation and challenging 
assumptions facilitated adapting as pandemic 
unfolded

•	 Sense of urgency to performance was the 
foundation of appetite for experimentation
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“During the course of the last year there have been a combination of factors which have brought 
into sharp focus the racial inequalities, prejudice and unfairness which exist within our society.  
The legal profession is not immune from this.  Indeed, it has become increasing apparent that 
there is a significant under-representation of ethnically diverse employees across all sectors 
of the legal profession – particularly in the judiciary and in the number of partners and those 
in managerial roles within law firms. As Chair of the Ashurst Black Network I have focused 
on working with members of our Board and Executive Team with aim of gaining a better 
understanding of the ethnic makeup of firm, the factors leading to under-representation of 
certain ethnic groups and the structural changes that can be made to increase the number of 
ethnically diverse employees within the firm.  I am looking forward the coming year and I am 
hopeful that we will make even more significant progress in our drive towards greater racial and 
ethnic diversity and social inclusion.”

Trevor Goode  
(Partner, London)
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The effects of racial inequality and systemic racism were amplified across the world 
following the tragic killing of George Floyd in the US this year. We witnessed people 
sharing their anger, frustration, and disappointment with the justice system and 
centuries of systemic, racial injustice. 

CHANGE THE RACE RATIO
Change the Race Ratio was initiated by the CBI with 
senior leaders across business sectors campaigning 
to increase ethnic diversity in senior roles by setting 
targets for greater racial and ethnic diversity at 
the Board, ExCo and ExCo minus one. The initiative 
includes a commitment to publish targets and 
progress towards them, and the create of a culture 
that enables diversity to thrive. 

ANTI-RACISM ALLIANCE
The US Law Firm Anti-Racism Alliance was launched 
in the wake of George Floyd’s death to tackle systemic 
racism in the law. The Alliance is committed to using 
litigation and advocacy to overturn policies and laws 
that result in negative outcomes for people of colour.

EQUAL JUSTICE INITIATIVE
We established a community response fund 
supporting the Equal Justice Initiative, an organisation 
providing legal representation to prisoners who 
may have been wrongly convicted of crimes, poor 
prisoners without effective representation, and others 
who may have been denied a fair trial. Individual 
donations totalled $10,120.07, which amounted to a 
total contribution of $20,240.14 a (USD) after matching 
donations by the firm.

JUNETEETH
Our REP’D Committee in the US acknowledged 
‘Juneteenth’, which celebrates the anniversary of 19 
June 1865, the date that officially announced the end 
of both the Civil War and slavery in the United States. 
We have made this a public holiday for all employees 
in the US.

STAND BY ME SESSIONS
We have partnered with MindGym to develop sessions 
to be delivered to all our partners and employees on 
the importance of active allyship. The Stand By Me 
sessions will help participants build further awareness 
and education around key D&I issues and the role 
allies play in building a more inclusive culture.  

ANTI-RACISM HUB
In order to foster a truly inclusive workplace and 
community, we know that we must continue to 
acknowledge, listen, educate ourselves and be allies 
for our Black and ethnically diverse colleagues. The 
Anti-Racism Hub is an educational space for our 
partners and employees and houses a range of 
different recommendations from members of the 
firm, including articles, podcasts, videos and books on 
addressing and understanding racial inequality across 
the globe. 

Addressing racial inequality

As a firm, we stand in solidarity together with our African American and Black colleagues not only in the US but 
across the globe to ensure that this important movement is not forgotten or stalled. Ashurst does not condone 
or tolerate racism, discrimination or hatred of any kind, but we know that we can and must do more. Likewise 
we seek to educate our people to ensure that less visible micro aggressions and discrimination is eliminated.

OUR NEXT STEPS
As a firm we are committed to addressing racial 
inequality and work to become anti-racist. We 
have asked our employee networks, which include 
the Ashurst Black Network, All at Ashurst, REP’D, 
Reconciliation Allies and the Ethnicity Equality Group, 
to hold us to our promise and we are grateful for 
their continued guidance and advocacy in this space. 
The D&I, HR, Pro Bono and Social Impact teams in 
partnership with these networks will be developing 
a focused plan to support, advocate and drive change 
starting from within Ashurst so that we can stand 
together and affect meaningful change for our 
community and future generations.

The measures Ashurst will take include close analysis 
of quantitative and qualitative data and monitoring 
of employee lifecycles from recruitment, to promotion 
and speaking to leavers, in order to identify and 
address the points at which ethnically diverse staff 
are leaving the firms. We have also committed to 
decisive steps to ensure that race and racism are 
better recognised and talked about internally.

RACE FAIRNESS COMMITMENT 
In 2020, we became a signatory to Rare Recruitment’s 
Race Fairness Commitment which aims to break 
down racial injustice within the workplace. The 
fundamental purpose of this Commitment is to 
provide firms with a roadmap with actionable steps 
to ensure that equal opportunities are provided to all 
Black and ethnically diverse individuals. Whilst this 
commitment was primarily focused for the United 
Kingdom, Ashurst will implement the steps and 
measures for our firm across the global. 

As part of the commitment to this charter, we will 
implement a range of processes across the employee 
lifecycle to ensure we are addressing system racial 
discrimination. These include extensive monitoring 
and reporting on application rates, interview to offer 
rates, promotion and pay gap; further promotion of 
mentoring opportunities and our reverse mentoring 
programme; and communicating our zero tolerance 
approach to racism.

“In 2020, the tragic deaths of George 
Floyd, Breonna Taylor, Ahmaud 
Arbery and countless other Black 
Americans thrust the country into 
an urgent discussion about systemic 
racism. The US REP’D Committee 
took action to stand for equitable 
justice for the Black community by 
spearheading a firm wide initiative 
in support of Equal Justice Initiative 
and by signing on to be a member 
of the newly chartered Law Firm 
Antiracism Alliance. I’m proud 
that the US REP’D Committee has 
committed to listen, learn and take 
action together to combat racial 
injustice.”

Matthew Tague  
(Partner, New York)

“Australia has a long way to go with reconciliation – the countless 
reports, statistics and stories featuring First Nations people 
highlights just how much work there is to be done. However, the 
story is different within Ashurst. We have done some tremendous 
work and will continue to take major steps towards reconciliation. 
We are widening the First Nations platform through employment, 
pro bono, social impact and supporting First Nations businesses, 
these initiatives will simply be business as usual. Our work at 
Ashurst is authentic, realistic and goes to the heart of First Nations 
desires: truth telling.”

Trent Wallace  
(First Nations Advisor and Lawyer)

“Ashurst does not condone or tolerate racism, 
discrimination or hatred of any kind, but 
we know that we can and must do more 
to address racial inequality and work to 
become Anti-Racist. This year, we asked our 
employee groups and committees to hold 
us to account to our promise to do more 
to address racial inequality, and we thank 
those groups and committees for their 
continued guidance and advocacy in this 
space. I look forward to working with our 
employee networks including the Ashurst 
Black Network, BAME Working Group,  
All At Ashurst, REPd and our First Nation 
Champions as well as being an active ally 
to drive meaningful change and deliver 
against key actions that our firm has set.”

Ben Tidswell 
(Chairman, London)
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HEADSPACE PARTNERSHIP
This year has seen the world undertake social and physical 
distancing and increased levels of isolation, which have had 
an adverse impact on individual’s wellbeing and mental 
health.  As a firm, we are committed to providing all of our 
people with a variety of tools and resources that support 
a holistic and sustainable approach to wellbeing. As such, 
we were pleased to launch our new partnership with 
Headspace – the world’s leading health, meditation and 
mindfulness app to offer free subscriptions to all members 
of the firm. It is a simple but important step to remind our 
workplace of the benefits of stress management, sleep, and 
self-care during such uncertain and challenging times.

CULTURAL AND RELIGIOUS LEAVE POLICY
The firm recognises the cultural diversity of our workforce, 
and knows that our people value having the ability to 
participate in their cultural and religious activities. Our 
updated approach to Cultural and Religious Leave allows 
individuals to request to substitute a legislated public 
holiday for a day of cultural or religious significance. This 
ensures that all employees and partners of culturally 
and religiously diverse backgrounds have the flexibility 
and support to participate in their cultural and religious 
practices, whilst maintaining a fair and equitable approach 
with respect to those who are not aligned with a particular 
faith or culture. This represents a material step forward 
towards continuing to create an inclusive workplace for our 
colleagues from all backgrounds, cultures and faiths.

FIRST GLOBAL D&I EVENT –  
WEAR IT PURPLE DAY CELEBRATION
The firm was pleased to host their first ever global diversity 
and inclusion event with a Wear It Purple Day celebration. 
To acknowledge this important day on the LGBTI+ calendar, 
the firm heard from Finance Regulatory partner Evan Lam 
(Singapore). Evan candidly shared his journey of affirming 
his gender with moderator Cassandra Martin (Lawyer, 
Melbourne), Spectrum member Jilly Field (Pro Bono 
Manager, Sydney) and Spectrum UK Lead Thomas Karalis 
(Counsel, London). The discussion focussed on Evan’s career 
and the road to partnership, the challenges faced by LGBTI+ 
people across different jurisdictions and his work to drive 
change in local legislation.

Our leaders play a critical role in embedding diversity and inclusion into the firm’s 
DNA, through their commitment to drive our strategy and progress against our 
action plan. 

COMMITTED TO CHANGE  
ADVISORY GROUP
The Committed to Change Advisory Group (CCAG) is comprised of a nominated group of Committed to Change 
leaders and employee representatives that aim to drive measurable progress against the firm’s D&I targets and 
action plan. This group works with the D&I team to inform the Executive Team and Board of key D&I issues, 
successes and recommendations. CCAG act as conduit between the D&I networks to ensure that diverse views, 
perspectives and ideas help inform and shape our strategy and put diversity at the heart of everything we do.

COMMITTED TO CHANGE 
Committed to Change was established by Global Managing Partner Paul Jenkins in 2017 to increase the number 
of partners and senior leaders that are proactively engaged in embedding the firm’s D&I strategy.

Key achievements

140+ partners/senior 
business services 
leaders signed up

Participating in reverse 
mentoring

Attending  
D&I events  
and initiatives

Role-modelling 
inclusive behaviour

Promote key  
diversity & inclusion 
messages

Championing  
D&I networks

19 offices across 
the globe

RESPONSIBILITIES:

“Thanks to Headspace, 
mindfulness has now become 
a daily practice. The sessions 
are beginner-friendly and 
also include guided workouts, 
sleep stories and music. The 
app has been a wonderful 
resource to help quiet the 
mind during this difficult year.”

Kirsty Cameron 
(Conflicts Manager, Glasgow)

“The introduction of cultural 
leave policy is a clear and explicit 
commitment to cultural diversity by 
the firm. By ensuring that cultural 
leave is made available to staff, we 
aim is to make a visible statement 
that diversity is a key part of our 
identity as a firm. As such, I am 
immensely proud to have played a 
part in driving this initiative.”

Amira Enayatzada  
(Lawyer, Melbourne)

“When I first joined Ashurst, I 
was really encouraged when I 
clicked on the LGBTI+ intranet 
page and the first thing 
I saw was a transitioning 
policy. Law firms that have 
supportive transitioning 
policies are so important and 
really makes a difference”

Evan Lam 
(Partner, Singapore)

D&I governance



“Credit Suisse have closely partnered with Ashurst on a range of impressive 
Diversity and Inclusion initiatives - good examples being part of our LGBT+ & 
Ally Program including the Mardi Gras event earlier in the year and the more 
recent session hosted on Gender Identity, intersectionality and the power of allies. 
As a firm, Credit Suisse place much emphasis on the importance of authenticity, 
inclusion, diversity and the fostering a sense of belonging and as such, these 
events are critical, necessary and reflect our core values and we highly value the 
firms we partner with who share our core beliefs and aspirations.”

Mx Pips Bunce 
Director & Co-head of LGBT & Ally Program at Credit Suisse
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Our clients are dedicated to building a diverse and inclusive culture within their 
own organisations, at Ashurst we view ourselves as an extension of their team 
committed to help our clients achieve goals. We welcome the opportunity to 
collaborate with our clients to add value through facilitating diversity inclusion 
workshops, co-hosting events sharing best practice and partnering on a range of 
diversity and inclusion initiatives.

LGBTI+ INCLUSION
In collaboration with Credit Suisse we hosted a Mardi Gras Drag Show in the London office and also held an 
important discussion on gender identity, intersectionality and authenticity with Pips Bunce (Director/Head of 
Global Markets Core Engineering Integration Components) at Credit Suisse.

Our client collaborations

Tristan Blom  
(Learning & Development 
Manager, Sydney)

“In 2020, we were delighted to have the opportunity to present on 
resilience and wellbeing to Deutsche Bank; initially the Co-General 
Counsel (APAC), and eventually to all Global Legal Team Managers, 
and the Global General Counsel. 

The sessions focused on the current research and thinking 
around resilience and stress, and then guided participants 
through several evidence-based techniques to build resilience. 
The sessions concluded by giving participants a useful scaffold to 
have a conversation with colleagues they might be concerned are 
experiencing mental ill-health. 

Collaborations such as these demonstrate that so many of our 
clients are as passionate as Ashurst about making sure their people 
are well supported when it comes to wellbeing. This was a great 
opportunity for Ashurst and Deutsche Bank to come together and 
share insights.”

MENTAL RESILIENCE AND WELLBEING
Tristan Blom (Learning & Development Manager, Sydney) conducted various mental resilience and wellbeing 
training sessions for teams at Deutsche Bank, as well as Women in Law Japan. The sessions focused on the 
current research and thinking around resilience and stress, and then guided participants through evidence-based 
techniques to improve resilience. 

Ashurst and Credit Suisse’s Mardi Gras 
Drag Show hosted in the London office
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2020 HIGHLIGHTS:
•	 International Women’s Day – several events focusing on this year’s 

theme #EachForEqual were held across our various global offices. 

•	 Perth Diversity & Inclusion Committee Launch – committee launched 
with a virtual panel discussion celebrating International Women’s Day 
and Harmony Day. 

•	 Asia Link Women in Leadership Panel – Jini Lee (Head of Region, Asia) 
and Jessica Ham (Counsel, Singapore) discussed various topics related 
to women in leadership and how to continue to champion for a gender-
inclusive business world.

•	 In Conversation Event – the Australia Women’s Network hosted a 1:1 
interview moderated by Samantha Banfield (Head of Ashurst Service 
Central) discussing Sarah Morton-Ramwell (Partner, Global Head of Pro 
Bono and Social Impact) fascinating career journey including her work on 
reproductive rights and social justice.

•	 Pink & Blue Ribbon Morning Tea – the Perth D&I Committee held a 
socially distanced morning tea fundraiser to support two important 
charities being the National Breast Cancer Foundation and Prostate 
Cancer Foundation of Australia. 

•	 Book Club – the Australian Women’s Network in collaboration with 
Spectrum, launched a virtual book club focusing on LGBTI+ and women’s 
literature, designed to engage in robust discussion about the experiences 
of women and the LGBTI+ community.

•	 Iconic Scottish Women in Law series, in collaboration with First 100 Years 
– the Glasgow Women’s Network hosted Linda Urquhart, Laura Dunlop 
QC and Lady Dorrian for a discussion on their ground breaking careers in 
the law.

•	 In Her Company podcast series – the London Women’s Network launched 
a podcast series hosted by Emily Lemaire (Trainee Solicitor) and Ellie 
Vandercom (Practice Executive), in which they interview various women 
from across the firm to speak about their careers, the challenges they 
have faced and advice they can give to others.

•	 Panel discussion on the role gender plays in a global crisis – the Glasgow 
Women’s Network were joined by Claire Fourel, Sara Ewen, Pamela 
McCarn and Ruxandra Ionescu to discuss the effects the global pandemic 
has had on the experiences of women.

•	 Telling It Like It Is – the Asia D&I Committee launched an interview series 
where they spoke with senior female leaders across the firm’s Asian 
offices to hear career advice, perspectives and experiences from female 
leaders across Asia.

Creating a workplace that is committed to improving 
gender equality and balance within the firm is important 
to us. Women make up over half of our business and it 
is critical we retain and nurture this talent by providing 
opportunities to develop and thrive. 

Jane Burton, Tasha Clavan and Tahlia Hedges greeting external speakers for the Ann Street’s International Women’s Day celebration.

The Perth office hosting a Pink and Blue Ribbon Morning Tea. Cairo Leicester, Georgia Cain and Jordan Soresi from the Perth office enjoying the 
Pink and Blue Ribbon Morning Tea.

Linda Urquhart and Sarah Byrch at the International Women’s Day 
event in Glasgow
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2020 HIGHLIGHTS:
•	 Launch of Australian disABILITY Network – held a panel discussion 

which discussed partners and employees experiences and reflections 
on disability and accessibility in the workplace and how the Ashurst 
community can play a key role in building a disability confident 
workplace.

•	 Development of disability confidence training – the Australia disABILITY 
network developed a “Working Together with People with Disabilities” 
training session that discusses best practice accessibility and 
employment law that will form part of the annual learning calendar.

•	 Health & Wellbeing Challenge – Nicola Thomas-Evans (Lawyer and 
Wellbeing Ally, Perth) created a self-guided Health & Wellbeing Challenge 
for the Perth office to encourage partners and employees to focus on 
their health and wellbeing at the start of the pandemic.

•	 Celebrating International Day for People with Disability – the Australia 
disABILITY Network heard from guest speaker and disability advocate Lisa 
Cox who shared strategies on building resilience amidst adversity.

•	 Global Wellbeing Hub – the firm launched a resource toolkit that houses 
content designed to boost health and wellbeing, support those with 
caring responsibilities, and build connectivity across the firm during the 
pandemic.

•	 Headspace App – launched our partnership with Headspace, a leading 
meditation and mindfulness app to support individual’s wellbeing. Read 
more on page 12.

•	 Let’s Talk About It – the firm launched a monthly global podcast series 
that features discussions on range of topics related to mental health and 
wellbeing. The series covers topics such as stress management, healthy 
eating and exercise as well as feature conversations with colleagues 
who shared their own personal experiences with managing their mental 
health and wellbeing.

•	 Paws Against Stress – the Glasgow office hosted Canine Concern 
Scotland and their ‘Therapet’ dogs at the office with the aim of beating 
stress and anxiety, as well as promoting wellbeing. 

•	 Mental Health Week Panel – the Australian Wellbeing Allies hosted 
a panel discussion where the panellists shared their own wellbeing 
routines and successful stress management practices.

•	 Launch of the Glasgow disABILITY network – the network launched with 
a panel discussion discussing the importance of creating a disability 
confident workplace.

•	 Mental Health Awareness Week – the UK offices hosted a talk with 
Joshua Roberts (Author of ‘The Anxious Man: Notes on a life lived 
nervously’) and a mindfulness taster session with Zac Newman, an 
experienced mindfulness trainer.

We understand how critical it is to ensure that our 
premises and work environment are inclusive and 
accessible to all our people, ensuring that everyone has 
equal opportunity to develop and thrive in their roles 
within the firm. We know that not all disabilities are 
visible, as a firm we continue to raise awareness promote 
a culture that is supportive with regards to both physical 
and mental health.

The Glasgow office hosting Canine Concern Scotland’s therapy dogs.
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2020 HIGHLIGHTS:
•	 LGBTI + Workplace Awareness and Effective Ally Training – Tristan Blom 

(Learning & Development Manager) became an endorsed trainer for the 
Pride in Diversity’s LGBTIQ Trainer and provided training to the Asia Pacific 
region on LGBTI+ workplace inclusion and allyship. 

•	 Midsumma Pride March – Spectrum Melbourne participated in the 
annual Midsumma Pride March, an annual celebration held to show 
support to the LGBTI+ community and their allies. 

•	 Executive sponsors appointed for LGBTI+ strand – partners David 
Jones (Board member) and Chris Georgiou (Executive Team 
member) were appointed as executive sponsors for the Spectrum 
network demonstrating the importance the firm attaches to visible 
demonstrations of support for LGBTI+ partners, employees and clients. 

•	 Becoming fierce, fabulous and proudly female – Spectrum Brisbane 
hosted a Pride in Law evening event where guests heard from guest 
speaker, Jasmine O’Brien, who shared her personal journey on affirming  
her gender. 

•	 Breaking the Silence Panel – Spectrum Australia hosted a virtual panel 
discussion to celebrate International Day against Homophobia, Biphobia, 
Interphobia & Transphobia, moderated by Daniel Tracey (Senior Associate, 
Canberra) with panellists Trent Wallace (First Nations Advisor and 
Lawyer) and external panellists Ellie Watts (Relationship Manager - Pride 
in Diversity) and Jax Jacki Brown (Disability and  Queer Rights Activist).

•	 LGBTI+ Inclusive Language Glossary – the global Spectrum network 
developed a short guide to LGBTI+ terminology and launched in Pride 
Month, with an aim to empower partners and employees to use the 
correct terminology with confidence. 

•	 World AIDS Day – Spectrum Australia partnered with Thorne Harbour 
Health to host a virtual event providing important information and 
education on the history of the Red Ribbon, HIV and AIDS. 

•	 Gender Identity, Intersectionality and Authenticity – the Spectrum and 
Allies network invited Pips Bunce to share her story and discuss about 
the “T” in LGBTI+.

•	 Mardi Gras Celebration – the firm and Credit Suisse brought Sydney’s 
LGBTI+ celebration to the London office with the help of drag superstar 
Taylor Trash and her iconic “The Gold Rush” drag talent show.

•	 Glasgow Pride with the Bingo Babes – the Glasgow Spectrum and Allies 
network celebrated Glasgow Pride with a virtual bingo hosted by the 
famous drag duo the Bingo Babes.

We aim to foster a supportive and inclusive culture 
where our people can bring their whole self to work, 
regardless of their sexual orientation or gender identity. 
Our LGBTI+ employee network, Spectrum, continues 
to have a significant and positive impact for the firm’s 
LGBTI+ community and their allies, providing education 
and awareness on LGBTI+ issues.

The Melbourne office and their families enjoying their weekend while partipating in the Midsumma Pride March.

Brisbane Spectrum lead Paul Wilson with guest speaker Jasmine O’Brien and the Pride in Law members.

Mardi Gras Drag Show celebration in London.

https://www.ashurst.com/en/about-us/responsible-business/diversity-and-inclusion/lgbti/


DIVERSITY AND INCLUSION | ANNUAL REPORT 2524 DIVERSITY AND INCLUSION | ANNUAL REPORT 

2020 HIGHLIGHTS:

•	 Launch of Ashurst Black Network – network launched in London and 
Glasgow to provide a safe space in conjunction with BAME champions to 
discuss issues pertinent to black colleagues.

•	 All About Series – an educational video series highlighting the various 
faiths and cultures celebrated by individuals across the firm including All 
About Diwali, All About Ramadan and All About Rosh Hashanah.

•	 Conversations in Japanese – launched a series of informal language 
sessions to help members of the firm learn basic Japanese, gain an 
understanding of the Japanese culture and an opportunity to connect 
with colleagues across the firm globally.

•	 Lunar New Year – the Australian offices celebrated Lunar New Year with a 
red packet desk drop where employees could identify their zodiac animal 
and gain a further understanding of the Chinese culture. 

•	 Asian Leadership Project sponsorship – the firm was an exclusive sponsor 
of the Asian Leadership Project ‘In Conversation’ series with Australian 
journalist Catherine who interviewed incredible Asian-Australian leaders 
including Marina Go and Jason Chai. 

•	 In This Together Panel – the All at Ashurst network hosted a virtual panel 
discussion event in honour and celebration of National Reconciliation 
Week, where panellists Trent Wallace, Kasey Zun and Jilly Field, discussed 
their experiences and reflections on reconciliation in Australia.

•	 In Conversation Series – the All at Ashurst Australia network hosted 
various panel discussions including Working with Different Cultures and 
How culture has influenced diversity of thought in Ashurst that included 
internal panellists such as Dan Brown, Catherine Espiritu, Prajesh 
Shrestha and more.

•	 Chinese New Year Traditional Lion Dance – the London All at Ashurst 
network celebrated the Spring Festival with a lion dance. Traditionally, 
such lions visit homes and businesses around Chinese New Year to 
welcome good fortune and chase away bad luck.

•	 Virtual International Fair – the Glasgow All at Ashurst network hosted 
their first virtual International Fair with two weeks of traditional recipes, 
travel suggestions and tips for international films and books. 

•	 Black History Month – the Ashurst Black Network hosted Sir Trevor 
McDonald OBE to discuss his Trinidadian background and his decorated 
career as a journalist and broadcaster. 

•	 World Hijab Day – the London All at Ashurst hosted Maria Idrissi, a 
British model who became the first Muslim hijab-wearing woman to 
appear in a global advertising campaign, to discuss the importance of 
representation.

As a global firm with 28 offices spanning across the 
world, we are committed to embracing and celebrating 
the rich cultural diversity that makes us unique. We 
recognise the importance of celebrating the diverse 
backgrounds, faiths and cultures that make up our 
workforce, so that all partners and employees feel

The London office hosting Sir Trevor McDonald OBE who discussed his decorated career.

The Ann Street office celebrating Lunar New 
Year with a red packet desk drop.

The London office celebrating Chinese New Year with a traditional lion dance.
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The legal profession in the United Kingdom has, until 
comparatively recently, tended to favour and recruit a 
disproportionate number of individuals from socially 
and educationally privileged backgrounds. Our UK Social 
Mobility and Inclusion Group, supported by our Early 
Careers and Social Impact teams, came together in 2018 
to look at what the firm could and should do to broaden 
the range of universities from which we recruit – and to 
ensure opportunities for those who were not able, or did 
not wish, to attend university.

2020 HIGHLIGHTS:
•	 Dropping A-level requirements – the firm moved away from an over 

reliance on academic grades towards a more realistic way of assessing 
potential rather than the ability to pass exams 

•	 Outreach work – the firm was active in ensuring outreach work and 
practical workplace experiences for young people from marginalised 
backgrounds to raise awareness and aspiration

•	 Bridge Group research – the firm participated in a major piece of research 
looking at progression within the profession with the Bridge Group, a 
leading research organisation, who interviewed a range of partners and 
associates at Ashurst and other City or national firms

•	 Social Mobility Commission toolkit – the firm supported the Social 
Mobility Commission in developing a social mobility tool kit to support 
employers wishing to attract, retain and develop people from a range of 
social backgrounds

•	 The Pathway to Progression – the Social Mobility Network hosted 
their launch event with Dr Marianne Blattès of the Bridge Group who 
discussed the results of the study into the impact of social background 
on progression in the legal industry. 

2020 HIGHLIGHTS:
•	 Practical Parenting in a Pandemic with Maggie Dent – the Australia 

Family Matters network hosted Maggie Dent, parenting expert, who 
discussed the layers of stress, anxiety and grief for families that have 
been created by the pandemic and explored the reality of parents 
working from home with kids.

•	 Hybrid Working – the firm launched a new way of working that will see 
our people take a hybrid approach to working from the office and from 
their homes. Read more about this on page 13.

•	 Stories from our Carers: Working Dads – the Australia Family Matters 
network hosted a panel discussion where working dads candidly shared 
their experiences of taking parental leave, discussed the obstacles that 
some men and tips to balance caring responsibilities and work.

•	 Family Matters Meal Plan – Internal Catering Manager, Carmel Kenney 
(also an accredited nutritionist and chef) released the ultimate resource 
guide for employees to start saving time in the kitchen, making meal 
time stress free and making healthier food choices for their families 

•	 Adapting and Thriving in the Changing Working Environment – 
the Australia Family Matters network were joined by the Flourish 
Consultancy for an interactive virtual session to provide partners and 
employees with strategies and tips to effectively support the transition 
back to work and beyond.

•	 Circle In – the firm’s global carers portal hosted a range of practical 
webinars that were made available to all members of the firm globally, 
sessions included Parenting with Patience, Fatherhood during COVID-19 
and Caring for the elderly during a health pandemic and many more.

•	 Family Matters Connect – the Australia Family Matters network launched 
a virtual initiative designed to connect Ashurst parents or carers where 
they could share experiences, successes, fails and tips during COVID-19. 

This year has brought with it many unique challenges 
for our working parents and carers. We know that our 
partners and employees can be at their best when they 
are supported both professionally and personally, so this 
year we have had a significant focus on empowering our 
people to find the flexibility they need to accommodate 
their varied responsibilities.
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Sophie Crowe  
(Practice Executive)

“There is no cookie cutter way to 
treat people with disabilities, or 
with different needs or chronic 
illness. It comes back to treating 
people on an individual level with 
empathy, understanding, patience 
and dignity.”

Lea Constantine  
(Division Head,  
Strategic Advisory, Sydney )

“it is important that we continue 
hearing and sharing the stories 
and experiences of those living 
with disabilities, whether those 
disabilities are visible or invisible. 
An understanding of what 
disability is, and how best to 
make workplace adjustments and 
remove barriers, is the first and 
most important step to becoming 
an ally and creating a disability 
confident workforce.”
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Spectrum is committed to raising awareness and 
understanding of LGBTI+ issues and inclusion both within 
the firm and throughout the communities we operate 
in. Spectrum brings together LGBTI+ partners and 
employees, and their allies to work towards creating a 
positive impact for the wider LGBTI+ community.

The Women’s Network’s vision is to foster a positive 
and inclusive environment for all people identifying 
as women, through sharing stories and experiences, 
providing a platform for mentoring and sponsorship, 
raising awareness and forming strong relationships with 
senior male allies. 

Cathryn Neo  
(Associate, admitted in 
Singapore and Australia)

“Gender discrimination arising from unconscious 
bias continues to permeate throughout the legal 
industry. We need female practitioners to speak 
up and speak out about this issue and its effect 
on firm recruitment, retention and promotion 
practices. With the Telling It Like It Is segment, our 
experienced female leaders help bring this issue to 
the forefront, and inspire change for our younger 
female practitioners with their experiences.”

The disABILITY network aims to drive inclusive and 
accessible working conditions by providing a platform 
for people with disabilities, those caring for persons 
with disabilities and allies to build connections, through 
continuous improvement and accessibility education. 
Identifying opportunities to develop and inform on 
disability confident policy and practices, so that as a firm 
we can continue to highlight the importance of disability 
and accessibility in the workplace, to achieve true 
inclusion for all.

Thomas Karalis 
(Counsel, London)

“As an organisation, we can only 
achieve true inclusion when we 
celebrate our differences; I am proud 
of the work Spectrum and Allies 
have done and are doing to achieve 
this and increase visibility for all 
members of the LGBTI+ spectrum.”

Meet our networks

Melissa Fraser 
(Partner, Sydney)

“What a privilege it has been to be involved with the Family 
Matters network this year. As a network, our efforts have been 
aimed at opening our ears to the varied caring responsibilities 
held by those at Ashurst – particularly with the additional 
challenges the COVID-19 pandemic presented to carers and 
to sponsoring a range of different initiatives which endeavour 
to address those varied challenges. I am looking forward 
to working with the network again in 2021 where we will 
continue to learn and challenge ourselves to make Ashurst 
inclusive for all those within our Ashurst community with 
caring responsibilities.”

The Family Matters support network aims to be a 
leader in inclusive and flexible working conditions by 
providing a platform for parents and carers to build 
connections and share experiences, providing resources 
and education, and continuing to embed inclusive 
recruitment practices into business as usual to attract 
and retain a diverse and talented workforce.
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The Ashurst Black Network provides Ashurst’s Black 
employees with a safe space to discuss issues pertinent 
to their experiences, champion inclusivity within the 
firm, support diversifying recruitment and establish 
mentorship programmes for Black employees in order to 
support retention.

All at Ashurst is the firm’s multiculturalism network, 
which focuses on ethnicity, faith and culture. The 
network works to create greater education and 
understanding, improve awareness and increased 
tolerance of differences around the areas of ethnicity, 
faith and culture. The network organises a wide range 
of events and initiatives such as International Food Fairs, 
Guest Speakers and mentoring programmes. 

Ferdous Bahar 
(Graduate, Sydney)

“I have loved every minute of working with 
the All at Ashurst network in 2020. In addition 
to celebrating our cultural diversity, I am 
particularly proud of the work we have done 
to raise long overdue conversations about 
systemic racism and the need for each of us 
to think more critically about meaningful 
inclusion in the legal profession.”

The Race and Ethnicity Equality Group aims to foster a 
positive and inclusive environment for all people and 
ensure that we create equality for ethnically diverse 
people. The group will identify ways in which to change 
how we do things relating to how we attract, recruit, 
promote and retain ethnically diverse talent at Ashurst.

Aneesa Khan  
(Solicitor, London)

“Various events in 2020, including the killing of George 
Floyd, served as a reminder that we should all be held to 
account in addressing racial and ethnic inequality. The Race 
and Ethnicity Equality Group was established to foster a 
positive and inclusive environment for people from diverse 
racial and ethnic backgrounds. I am incredibly proud of the 
work undertaken by the Group to understand and address 
the issues faced by those from racial and ethnically diverse 
backgrounds, facilitate open conversations across the firm on 
these issues and move the dial on racial and ethnic inequality 
across the legal profession. One of the key successes for the 
Group this year, was the firm’s dedication to the Race Fairness 
Commitment - promoting fairness at work for people of all 
ethnic backgrounds.”

Meet our networks

Helen Chamberlain 
(Solicitor, London)

“Being a part of the Ashurst Black Network 
(ABN) this year has allowed me to be 
part of important discussions about 
diversity at Ashurst, with a focus on Black 
representation. The ABN was proud to host 
Sir Trevor McDonald at Ashurst in October 
2020 for what was an incredibly insightful 
conversation, and look forward to hosting 
more thought-provoking events in future.” Nicole Williams 

(Counsel, London)

“We know that a sustained focus on 
social mobility and inclusion will 
improve both the experiences and 
engagement of our people and our 
business. My own experience has 
made me acutely aware of how 
important a consistent and joined 
up approach is to attract people 
from different backgrounds and 
to make them confident they can 
flourish at work”

The Social Mobility Network addresses and seeks 
to eliminate the barriers that deter individuals 
from lower socio-economic backgrounds from 
pursuing a career in law. By providing mentoring and 
volunteering opportunities and supporting the firm’s 
recruitment practice, the network raises awareness 
of various issues relating to social mobility.
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Global Head of 
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